CLICK CART CONQUER

The digital economy has reshaped commerce, and this category immerses
delegates in the high-stakes world of online business operations, Delegates will
design and scale an e-commerce venture while navigating market disruptions,
supply chain logistics, and evolving consumer behaviors. Success requires
mastering business infrastructure, operational efficiency, and financial agility to
thrive in a rapidly evolving digital marketplace.

Delegates must optimize operational efficiency and business infrastructure while
addressing challenges in both rounds

Round 1 : Vision Vault

DELEGATE CAP: 3
ELIMINATION: ACTIVE IN THIS ROUND

Delegates will be given time during the category to develop their e-commerce
idea and prepare their presentations. Delegates are required to deliver a concise
three minute pitch introducing their idea, highlighting the product, unique selling
point (USP), marketing strategies, business operations and financial plan. They
will also be required to accomodate for any challenges presented to them
throughout this round. Delegates may use a PowerPoint presentation to
support their pitch ensuring it is clear and engaging. Judges will engage the
delegates with follow up questions to test the depth of the plan.

Judging Criteria:

e Creativity and Originality
e Market Understanding

e Scenario incorporation

¢ Confidence and Clarity

e Al use and integration

e Q/A session



Round 2: Ad-venture Arena
DELEGATE CAP: 3

Delegates who qualify the first round will choose a marketing format through
which they must promote their product. Formats may include developing a
short skit or commercial, selling to diverse audiences (children, adults, or
niche groups), creating memes or social media trends or reels.

Each team will be assigned an e-commerce platform (e.g., Daraz, Amazon,
Facebook) on which their campaign must be based, ensuring their advert aligns
with the platform’s structures, features, and audience. Delegates will be required
to present their marketing campaign within 30-150 seconds. The strategies must
demonstrate originality, creativity, and innovation while effectively showcasing
the team'’s ability to capture attention and persuade customers to purchase their
products.

Judging Criteria:

e Creativity and Innovation

e Platform Relevance and E-commerce practicality
¢ Marketing Appeal and Engagement

e Analysis and Execution

e Clarity

e Time management

e Al Use and Integration

Note:
The proceedings of each round may be altered at the sole discretion of the
category head.
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